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The Abstract
Time does not reward motion. It
rewards directed, disciplined,
consequential action.

R E A D

5 minutes
E X E C U T I V E   A U D I O

10 minutes
A C T I O N

Execute selectively

Each Abstract delivers immediate, applicable strategies and tangible solutions.
Execution is selective. Prioritize what matters most. Act accordingly.

T  H  I  S     W  E  E  K  ·  A     S  T  R  A  T  E  G  I  C     B  R  I  E  F

On Time…
How often do we lament time? Time, we have. Time, we had. Time, we do not have.
Time, we wish we had used more wisely. Time we will never recover.

Time does not reward motion. It rewards directed, disciplined, consequential action.

Time is neither ally nor adversary by default. It becomes one or the other based
entirely on what you do while it is passing.
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On Time…
This Monday, it is all about time. We immerse into the immensity of our information databases. Then we
merge that with our extensive experience in career, business and life, gathered over decades of work that has
generated tens of billions of dollars in revenue flows, on multiple disciplines, verticals, enterprises—from
entrepreneurial, to nascent, to world-leading mature.

How often do we lament time? Time, we have. Time, we had. Time, we do not have. Time, we wish we had
used more wisely. Time we will never recover.

Time does not reward motion. It rewards directed, disciplined, consequential action.

All we share with you is indeed knowledge-based experience. Time: is it your friend, your enemy. Perhaps
both.

Time is neither ally nor adversary by default. It becomes one or the other based entirely on what you do while
it is passing.

L  I  S  T  E  N    N  O  W   

https://drive.google.com/file/d/13bb5tK9dJd3VDmzsH8Z1pd5Mcb3HNulA/view?usp=sharing


R  E  A  D  E  R     A  D  V  I  S  O  R  Y
Time does not become your ally through intention, complaint, or awareness
alone. It becomes your ally when discipline, direction, and decisive action
repeatedly earn that privilege.

— Steven J. Manning

T  E  N     D  I  S  C  I  P  L  I  N  E  S  ·  M  A  K  E     T  I  M  E     Y  O  U  R     F  R  I  E  N  D

TEN DISCIPLINES ·
MAKE TIME YOUR
FRIEND
What follows is structured discipline — ten principles that, when practiced
consistently, make time your most reliable ally.

1
Decide Direction Early

› Undefined direction wastes years.
› Establish clear 1-, 3-, and 10-year

objectives.

› Choose trajectory before drift chooses
it for you.

› Reassess direction quarterly to prevent
unconscious deviation.
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T E N  D I S C I P L I N E S  ·  M A K E  T I M E  Y O U R  F R I E N D

TEN DISCIPLINES ·
MAKE TIME YOUR FRIEND
What follows is structured discipline — ten principles that, when practiced
consistently, make time your most reliable ally.

1
Decide Direction Early
Direction is the first and highest use of your time. Without it, effort is motion without destination —
and motion without destination is the most expensive thing a professional can do. Clarity of direction
is not a luxury; it is the foundation on which every other discipline is built.

› Undefined direction wastes years.

› Establish clear 1-, 3-, and 10-year
objectives.

› Choose trajectory before drift chooses it
for you.

› Reassess direction quarterly to prevent
unconscious deviation.



2
Prioritize Ruthlessly

› Not all tasks deserve equal time.
› Identify the three highest-value actions

each day.

› Separate the vital from the trivial.
› Learn to decline, defer, or delegate

low-consequence demands.

3
Finish What Matters

› Incompletion drains energy and
compounds fatigue.

› Break major goals into completion
milestones.

› Completion builds momentum,
credibility, and confidence.

› Remove habitual task-switching that
delays meaningful closure.
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2
Prioritize Ruthlessly
The most dangerous trap in any productive day is treating all tasks as equally urgent. Ruthless
prioritization is not about doing more — it is about doing the right things with the time you have. The
vital few must always be protected from the trivial many. Clarity about what matters most is itself a
strategic discipline. Leaders who lack a clear priority structure spend their time reacting rather than
directing.

› Not all tasks deserve equal time.

› Identify the three highest-value actions
each day.

› Separate the vital from the trivial.

› Learn to decline, defer, or delegate
low-consequence demands.

3
Finish What Matters
Incomplete work accumulates as psychological weight that gradually slows future performance. The
discipline of completion converts raw effort into momentum. Nothing compounds faster than a
consistent reputation for finishing what you begin. Unfinished cycles are silent drains on both energy
and credibility. Every closed loop creates capacity and momentum for the next initiative.

› Incompletion drains energy and
compounds fatigue.

› Break major goals into completion
milestones.

› Completion builds momentum,
credibility, and confidence.

› Remove habitual task-switching that
delays meaningful closure.



4
Invest Before You Need Return

› Skill, knowledge, relationships, health.
› Dedicate scheduled time weekly to

learning and capability expansion.

› Compound value begins long before
visible payoff.

› Build strategic relationships before
crisis or need arises.

5
Sharpen Before Swinging

› Preparation often saves more time than
action.

› Study patterns, systems, and likely
obstacles in advance.

› Strategy prevents expensive repetition.
› Build frameworks before execution to

reduce avoidable waste.

W  O  R  D  S     T  O     T  H  E     W  I  S  E
Directed action compounds over time. Wasted time compounds too. Only one
leaves a legacy worth keeping.
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4
Invest Before You Need Return
The best time to build capability, relationships, and health was years ago. The second best time is
now. Investment that precedes need is the hallmark of leaders who are never caught unprepared —
and never left behind by change. Sustained growth compounds quietly long before it pays off visibly.
The leader who invests now creates options that cannot be purchased later under pressure.

› Skill, knowledge, relationships, health.

› Dedicate scheduled time weekly to
learning and capability expansion.

› Compound value begins long before
visible payoff.

› Build strategic relationships before
crisis or need arises.

5
Sharpen Before Swinging
The carpenter who never sharpens tools works harder and produces less. Time invested in
preparation, study, and system design consistently outperforms raw effort applied to poorly
structured work. Preparation is itself a form of execution — often the most leveraged kind. The most
effective performers plan before they push. The time spent in design always compresses the time
required in delivery.

› Preparation often saves more time than
action.

› Study patterns, systems, and likely
obstacles in advance.

› Strategy prevents expensive repetition.

› Build frameworks before execution to
reduce avoidable waste.



6
Eliminate Delay

› Procrastination quietly converts
opportunity into regret.

› Execute important tasks before
emotional resistance grows.

› Action is time’s preferred language.
› Use deadlines and public accountability

to force movement.

7
Guard Attention

› Distraction is modern theft.
› Create distraction-free blocks for

consequential work.

› Protect focus as aggressively as
capital.

› Audit digital, social, and environmental
interruptions relentlessly.
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6
Eliminate Delay
Procrastination is not a character flaw — it is a habit of allowing emotional resistance to govern
productive action. The antidote is deliberate momentum: begin before you feel ready, and let
sustained action dissolve hesitation before it hardens into pattern. The professional who moves first
captures the most time. Motion initiates momentum — and momentum sustains itself. Start before
conditions feel ideal.

› Procrastination quietly converts
opportunity into regret.

› Execute important tasks before
emotional resistance grows.

› Action is time's preferred language.

› Use deadlines and public accountability
to force movement.

7
Guard Attention
Attention is the raw material of all achievement. In an age engineered to fragment focus, the ability
to sustain deep, uninterrupted work on consequential tasks is a rare and decisive competitive
advantage — one that compounds dramatically over time. What you protect multiplies. What you
surrender disappears. The most productive professionals are not those who do the most — they are
those who protect their attention most aggressively.

› Distraction is modern theft.

› Create distraction-free blocks for
consequential work.

› Protect focus as aggressively as capital.

› Audit digital, social, and environmental
interruptions relentlessly.



8
Build Useful Habits

› Time compounds behaviors, not
intentions.

› Systemize morning and evening
routines.

› Repeated disciplines shape outcomes.
› Replace one destructive pattern at a

time with a productive one.

9
Use Adversity Productively

› Difficult periods can either consume
time or refine you.

› Conduct post-failure analysis without
self-deception.

› Convert setbacks into leverage.
› Extract lessons quickly and redeploy

with refinement.
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8
Build Useful Habits
Habits eliminate the need for constant decision-making. When high-performance behaviors become
automatic, cognitive energy is freed for the work that requires judgment, creativity, and strategic
thinking. Discipline becomes effortless when it becomes habitual. Structure built now becomes
freedom experienced later. The goal is not willpower — it is the removal of willpower from the
equation entirely.

› Time compounds behaviors, not
intentions.

› Systemize morning and evening
routines.

› Repeated disciplines shape outcomes.

› Replace one destructive pattern at a
time with a productive one.

9
Use Adversity Productively
The highest-performing individuals are not those who avoid failure — they are those who extract
maximum value from it. Adversity, properly processed, is compressed experience. It accelerates
future performance in ways that smooth success never can. The question is not what happened — it
is what you do with it next. Those who recover and redeploy fastest create the widest performance
gaps.

› Difficult periods can either consume
time or refine you.

› Conduct post-failure analysis without
self-deception.

› Convert setbacks into leverage.

› Extract lessons quickly and redeploy
with refinement.



10
Measure Life in Outcomes, Not Activity

› Being busy is not the same as being
effective.

› Track results, not hours alone.

› Time well spent must produce
consequence.

› Regularly ask: “What did this produce?”

W  O  R  D  S     T  O     T  H  E     W  I  S  E
Time does not become your ally through intention, complaint, or awareness
alone. It becomes your ally when discipline, direction, and decisive action
repeatedly earn that privilege.
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10
Measure Life in Outcomes, Not Activity
The most common form of self-deception in professional life is confusing motion with progress.
Hours logged, emails sent, and meetings attended are inputs — not outputs. Only outcomes tell the
truth about how well your time was actually used. The final question after any effort is not "Did I
work?" but "Did my work produce a result that mattered?"

› Being busy is not the same as being
effective.

› Track results, not hours alone.

› Time well spent must produce
consequence.

› Regularly ask: 'What did this produce?'

C O M P L E T I N G  T H E  T E N  D I S C I P L I N E S

These ten disciplines are not a checklist to be completed and forgotten. They are a
practice — one that requires deliberate return each week. Applied consistently, they
transform the relationship between effort and outcome.

The professional who masters all ten does not have more hours than anyone else.
They have fewer wasted hours — and that difference, compounded over time, is the
measurable distance between average performance and exceptional results.

T E N  D I S C I P L I N E S  ·  M A K E  T I M E  Y O U R  F R I E N D

M O N D A Y  I N F L U E N C E R ®  ·  V O L .  3  ·  I S S U E  1 3



W  H  A  T     M  U  S  T     B  E     D  O  N  E  ·  A     S  T  R  A  T  E  G  I  C     F  R  A  M  E  W  O  R  K

What Must Be Done
If it is not executed, none of this counts.

D  A  I  L  Y

What must happen every day

› Define top priorities
› Execute high-value work first
› Remove one distraction
› Advance one meaningful objective
› Protect at least one uninterrupted block for consequential work
› Review the day against outcomes, not effort alone

W  E  E  K  L  Y

What must happen every week

› Audit wasted time
› Strengthen one capability
› Complete unfinished business
› Eliminate one recurring inefficiency or bad habit
› Recalibrate priorities based on results, not assumptions
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W H A T  M U S T  B E  D O N E  ·  A  S T R A T E G I C  F R A M E W O R K

What Must Be Done
If it is not executed, none of this counts.

› Define top priorities

› Execute high-value work first

› Remove one distraction

› Advance one meaningful objective

› Protect at least one uninterrupted block for consequential work

› Review the day against outcomes, not effort alone

› Audit wasted time

› Strengthen one capability

› Complete unfinished business

› Eliminate one recurring inefficiency or bad habit

› Recalibrate priorities based on results, not assumptions

T H E  N O N - N E G O T I A B L E  F R A M E W O R K

This framework is designed to be executed — not read and forgotten. The value of
each practice above is realized only through consistent, disciplined application over
time. Execution is the only currency that compounds.

D  A  I  L  Y

W  E  E  K  L  Y



L  O  N  G  -  T  E  R  M

What must happen over time

› Align time with identity, ambition, and consequence
› Build compounding systems, not episodic effort
› Invest continuously in reputation, capability, and relationships
› Design life architecture that reduces avoidable regret
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› Align time with identity, ambition, and consequence

› Build compounding systems, not episodic effort

› Invest continuously in reputation, capability, and relationships

› Design life architecture that reduces avoidable regret

T H E  U N I F I E D  S Y S T E M  ·  B R I N G I N G  I T  A L L  T O G E T H E R

The three practice areas above — Daily, Weekly, and Long-Term — are not separate
modules operating independently. They are one integrated system for making time
your most reliable ally.

Daily execution builds the foundation. Weekly recalibration prevents drift. Long-term
investment builds the architecture that outlasts urgency and compounds advantage
over years and decades.

T H E  P R A C T I C E  I N  F U L L

Most professionals are strong in one or two of these areas and neglect the third. The
leader who executes daily but never recalibrates weekly accumulates tactical wins
without strategic direction.

The leader who plans long-term but fails to execute daily never converts vision into
reality. All three must operate — together, consistently, without exception — for time
to become a true ally.

W H A T  M U S T  B E  D O N E
D A I L Y   ·   W E E K L Y   ·   L O N G - T E R M

L  O  N  G  -  T  E  R  M



E  X  E  C  U  T  I  O  N  ·  C  O  N  T  I  N  U  E  D

D  A  I  L  Y     N  O  N  -  N  E  G  O  T  I  A  B  L  E  S

Five that cannot be skipped

› Think deliberately
› Act decisively
› Finish meaningfully
› Protect your attention
› Invest in what compounds

WORDS TO THE WISE:
Time does not become your ally through intention, complaint, or awareness alone. It
becomes your ally when discipline, direction, and decisive action repeatedly earn that
privilege.

If you want to go deeper — on clarity, application, and results — we are available.
Just reach out…

T  H  I  S     W  E  E  K  ·  F  R  O  M     O  U  R     E  X  T  E  N  S  I  V  E     L  I  B  R  A  R  Y

Featured Conversations
More than 500 interviews, talks, and podcasts in the proverbial “can” — conversations
with industry titans, distinguished academics, policymakers, authors, and cultural
luminaries. A rare privilege, and a profound joy to be in the company of greatness.

This week we are featuring three exceptional expert talks and interviews with Steven
J. Manning.
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D A I L Y  N O N - N E G O T I A B L E S

Five that cannot be skipped

› Think deliberately

› Act decisively

› Finish meaningfully

› Protect your attention

› Invest in what compounds

T H I S  W E E K  ·  F R O M  O U R  E X T E N S I V E  L I B R A R Y

Featured Conversations



FEATURE  ·  01
Breaking Through
Life’s Challenges to
Navigate your Career
Path
with Marverine Cole and Nat
Schooler

L I S T E N   N O W  →

FEATURE  ·  02
Anger Management
with Lewis Moody MBE,
Michael Tobin CBE and Nat
Schooler

L I S T E N   N O W  →

FEATURE  ·  03
The Decision Making
Sausage
with Steven J. Manning

L I S T E N   N O W  →

SUBSCRIBER PERK  ·  01
You see the weekly interviews before
everyone else.

SUBSCRIBER PERK  ·  02
You get the full, unedited version — with no
ads.
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T H I S  W E E K  ·  F E A T U R E D  C O N V E R S A T I O N S

Featured Conversations
F E A T U R E   ·   0 1

Breaking Through Life's Challenges

Marverine Cole and Nat Schooler explore how life's most challenging setbacks — career disruption,
personal loss, and professional reinvention — can be converted into the foundation of your strongest
decade. A deeply practical conversation about what to do when forward momentum feels
impossible.

with Marverine Cole and Nat Schooler
L  I  S  T  E  N    N  O  W    →

F E A T U R E   ·   0 2

Anger Management
Lewis Moody MBE, Michael Tobin CBE, and Nat Schooler discuss the science and strategy of
high-performance emotional regulation. Anger — properly understood and channelled — is not an
obstacle to performance. It is fuel. This conversation shows you how to use it.

with Lewis Moody MBE, Michael Tobin CBE and Nat Schooler
L  I  S  T  E  N    N  O  W    →

F E A T U R E   ·   0 3

The Decision Making Sausage
Steven J. Manning examines the messy, nonlinear reality of consequential decision-making. How
leaders navigate ambiguity, incomplete data, and time pressure — and why the best decisions rarely
emerge from linear, comfortable thinking.

with Steven J. Manning
L  I  S  T  E  N    N  O  W    →

S U B S C R I B E R  P E R K S
S U B S C R I B E R  P E R K   ·   0 1 S U B S C R I B E R  P E R K   ·   0 2

https://drive.google.com/file/d/1DkbnJZ1F-RiFcwa9QM-dEt6ssDqQ0bQk/view?usp=drive_link
https://drive.google.com/file/d/1haxqMlXR5fTNiBUrIAsA5ocZgOiqo7dE/view?usp=drive_link
https://drive.google.com/file/d/1FGqY-hzbpJ0Md02f6A5IKkcigCSSTnUF/view?usp=drive_link


N  E  W  S  ·  U  P  C  O  M  I  N  G     S  U  B  S  C  R  I  B  E  R     E  V  E  N  T  S

What’s On the Calendar
EVENT  ·  01
Sign up to our monthly workshop on overcoming the biggest life and career
challenges. Send us your biggest challenge to share with fellow subscribers. Email
hello@mondayinfluencer.com. We will send you logistics when you sign up.

R S V P   B Y  ·  M A Y   2 9 ,   2 0 2 6

EVENT  ·  02
Send us your favorite topic for a new expert talk, along with your top talking points.
We will consider it and give you credit when we broadcast. We may invite you on the
broadcast.

O P E N  ·  R O L L I N G   S U B M I S S I O N S

———
Our Gift to You
Refer friends, colleagues, professional relationships and others to Monday
Influencer®. When they subscribe, we will send you free subscriptions to gift to
others. Reach out: contact@mondayinfluencer.com
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What Is On the Calendar
E V E N T   ·   0 1

Sign up to our monthly workshop on overcoming the biggest life and career
challenges. Send us your biggest challenge to share with fellow subscribers. Email
hello@mondayinfluencer.com. We will send you logistics when you sign up.

R S V P  B Y   ·   M A Y  2 9 ,  2 0 2 6

E V E N T   ·   0 2

Send us your favorite topic for a new expert talk, along with your top talking points.
We will consider it and give you credit when we broadcast. We may invite you on the
broadcast.

O P E N   ·   R O L L I N G  S U B M I S S I O N S

Our Gift to You
Refer friends, colleagues, professional relationships and others to Monday
Influencer®. When they subscribe, we will send you free subscriptions to gift to others.
Reach out: contact@mondayinfluencer.com

M O N D A Y  I N F L U E N C E R ®  ·  C O M M U N I T Y

Built for Leaders Who Build.
Monday Influencer® is read every week by founders, executives, and builders across
multiple industries. It is built on one belief: that structured discipline, applied
consistently, is the most reliable path from where you are to where you intend to go.

contact@mondayinf luencer .com  ·   mondayinf luencer .com  ·   SUBSCRIBE ·  SHARE ·  GROW



T  H  E     G  I  F  T     O  F     L  I  F  E     ©  ·  E  V  E  R  Y     D  O  L  L  A  R     S  A  V  E  S     A     C  H  I  L  D     ®

Your Subscription Feeds Hungry
Children.
Because while we build careers, 148 million children go to bed hungry.

148M
children go to bed hungry

every single night

2.2M
children will die from
malnutrition this year

20%
of all subscription revenue

is donated — including yours20% of all subscription revenue — including yours — is donated to Save the Children
and Children International through our Every Dollar Saves a Child® initiative. Thank
you for being part of this.

I  N     P  A  R  T  N  E  R  S  H  I  P     W  I  T  H  ·  S  A  V  E     T  H  E     C  H  I  L  D  R  E  N  ·  C  H  I  L  D  R  E  N     I  N  T  E  R  N  A  T  I  O  N  A  L

Thank you for reading and listening to Monday Influencer® and the Abstracts.

The Monday Influencer® crew — and our remarkable cadre of expert
contributors from around the world — wish you, and all those important to you, a
fun and productive week.

Forwarded this issue? Join the community at www.mondayinfluencer.com

©2026 Steven J. Manning & Nathaniel C. Schooler. All rights reserved worldwide. Any reproduction, in part or whole, storage in a
retrieval system, or transmission in any form or by any means — electronic, mechanical, photocopy, recording, scanning or other —

except for brief quotations in reviews or articles, without the prior written permission of the publisher, is strictly prohibited. Media
inquiries: sjmanning@fymc.com
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