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AT MONDAY INFLUENCER® WE
ARCHITECT OUTCOMES®.
Inspiration and aspiration are the
inputs. Work is the engine.

Steven J. Manning - Nat. Schooler

Publishers | Business Intelligence Strategists
Content Architects | Advisers | Mentors | Consultants

Trusted by a global audience, MONDAY INFLUENCER® and the ABSTRACTS® are the definitive
world-class digests delivering immediately actionable strategies and tools for mastering success in
business, career and life.

READ EXECUTIVE AUDIO ACTION
6 Mins Click here (11 Minutes) Execute selectively

Every MONDAY INFLUENCER® and the ABSTRACTS® deliver immediate, applicable strategies
and tangible solutions. Execution is selective. Prioritize what matters most to you. Act accordingly.

THIS WEEK - A STRATEGIC BRIEF

HAPPINESS & CAREER

FIVE ACTIONS REQUIRED TO IDENTIFY THE COMPETENCIES THAT
ACTUALLY CREATE SUCCESS
The question of the day—actually, a perennial question and, for many, a lifelong task: identify your core

competencies that can be leveraged to success in career and life. You cannot leverage what you do not
possess.
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https://drive.google.com/file/d/1lepbMyDxK5ruum0Wi5X5dNYR6F3nT98t/view
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“AT MONDAY INFLUENCER® WE ARCHITECT OUTCOMES®.

Inspiration and aspiration are the inputs. Work is the engine.”

— Steven J. Manning

FIVE ACTIONS - IDENTIFYING YOUR CORE COMPETENCIES

FIVE ACTIONS -
IDENTIFYING YOUR CORE COMPETENCIES

The question of the day—actually, a perennial question and, for
many, a lifelong task: identify your core competencies that can be
leveraged to success in career and life. You cannot leverage what
you do not possess.

1
AUDIT REALITY, NOT FANTASY

ACTIONS

1. Audit Reality, Not Fantasy
> Do: List the tasks people consistently seek you out to solve.
> Do: Identify where you repeatedly produce measurable results under pressure.
> Do: Remove activities you merely “like” but do not execute exceptionally well.
> Timeline: Today through this week.
> Expected outcome: Clear separation between preference and actual capability.

2

EXAMINE YOUR PATTERN OF REPEATED
WINS

ACTIONS

2. Examine Your Pattern of Repeated Wins
> Do: Identify the three accomplishments you have reproduced more than once.
> Do: Determine the specific skill underneath each result.
> Do: Separate luck, timing, and assistance from genuine personal contribution.
> Timeline: Seven days.
> Expected outcome: Recognition of the competencies that consistently create outcomes.
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3

ASK COMPETENT PEOPLE WHAT YOU
ACTUALLY DO WELL

ACTIONS

3. Ask Competent People What You Actually Do Well
> Do: Ask five serious people where they believe you create unusual value.
> Do: Ignore compliments. Focus only on observable evidence.
> Do: Look for repeated themes across multiple responses.
> Timeline: This week.
> Expected outcome: External confirmation of strengths you may undervalue or overlook.

A4

IDENTIFY WHAT FEELS DIFFICULT TO OTHERS
BUT NATURAL TO YOU

ACTIONS

4. ldentify What Feels Difficult to Others but Natural to You
> Do: Observe where others struggle while you remain effective and composed.
> Do: Identify which problems you solve faster, better, or more reliably than peers.
> Do: Stop dismissing competence simply because it feels easy to you.
> Timeline: Immediate and ongoing.
> Expected outcome: Recognition of hidden leverage points with career and commercial value.
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5

CONVERT COMPETENCY INTO
ECONOMIC AND STRATEGIC VALUE

ACTIONS

5. Convert Competency Into Economic and Strategic Value
> Do: Determine which competencies organizations actually pay for.
> Do: Strengthen the competencies with the highest long-term demand.
> Do: Position yourself where those competencies solve expensive problems.
> Timeline: Thirty to ninety days.
> Expected outcome: Increased career traction, credibility, compensation, and opportunity.

WORDS TO THE WISE

Most people are not devoid of capability. They are devoid of clarity. Often, devoid of self-belief
and reluctant to do the “grunt” but critical work.

You cannot leverage what you do not possess. More critically, you cannot leverage what you
have failed to identify. That failure is yours and yours alone.

The market does not reward vague potential. It rewards demonstrated value, repeatedly delivered
under real operating conditions. Again: you cannot leverage what you have failed to identify. GO
TO WORK.
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HEALTH TIPS

Health Tips

Orandum est ut sit mens sana in corpore sano. — Juvenal (Satires, X.356)
Translation: “Pray for a sound mind in a sound body.”

The fuel that you put in drives your output.

The Borderless Health Engine is forcing a unified approach to human biology.

Human biology does not care about geographical borders. In 2026, healthcare technology should not
either. We are building a global data highway.

Governments are building the legal and regulatory infrastructure required to share health data securely
across regions while safeguarding privacy and trust.

Decentralised, highly secure Al systems are now being deployed that can learn from vast and diverse
global populations without violating privacy. The implications will be profound: earlier and more accurate
diagnosis, personalised treatment protocols, and faster identification of emerging health threats.

However, with that said, we must not forget health has always been a lifestyle discipline which enables
people to live healthier, happier lives. And having a holistic approach to being healthy is the way forward.

Our attitude is this: If you cannot run, walk. Each small step will lead you to becoming stronger, healthy
and happier. We are energised by human achievement and small steps can lead us to great things.

WORDS TO THE WISE

GREEN TEA: THE DISCIPLINE OF CALM UNDER FIRE

The angle: most executives reach for more caffeine when they hit a wall. Wrong move. The real
edge is not stimulation. It is signal clarity without the spike. L-Theanine accomplishes what no
espresso can: sustained, focused calm. Combined with a modest dose of caffeine in green tea, it
creates a state that top performers have used for centuries.
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HEALTH TIPS - THE DAILY MUST-DO LIST

THE DAILY MUST-DO LIST

> Wake. Water before anything else. 500ml. Non-negotiable.

> No screen for the first 20 minutes. Your brain is not ready and you know it.

> Green tea, not coffee, first thing. Let L-Theanine do its work before the day loads you up.

> Move. Even ten minutes. Blood moves and thought follows.

> One clear priority written down before you open email. One.

> Eat something real before noon, if you are not fasting. Not a biscuit. Not a protein bar.

> Mid-afternoon: step away from the screen for five minutes. Eyes off. Breathe. This is not optional when
you are managing energy, not just time.

> No caffeine after 2pm. You already know this. Do it.

> End the workday with a hard stop. Write tomorrow’s single priority before you close the laptop.
> Sleep is the strategy. Everything else is commentary.

THIS WEEK - FEATURED CONVERSATIONS

TOPICS FOR THURSDAY’S INTERVIEWS

This week we have:
INTERVIEW - 01

Art the Janitor featuring Steven J. Manning
https://drive.google.com/file/d/1wcY2hA_YO0ptnGz8Un2TKJUVLVZRLL{8y/view
INTERVIEW - 02

Who Really Controls Your Al? The Sovereign Al Race Nobody Noticed
https://youtu.be/zhMgQw7mfm8
INTERVIEW - 03

India's Al Future: Sovereign Tech and the Changing IT Landscape

with Tushar Kansal, VC, founder of Kansaltancy Ventures, and strategist to a network of more than 1,700
international investors managing $2.7 billion

https://youtu.be/Ff RMv2fYqg

As a loyal subscriber, you get two extra perks each week:

> You see the weekly interviews before everyone else.
> You get the full, unedited version with no ads.
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NEWS - UPCOMING SUBSCRIBER EVENTS

What Is On the Calendar

EVENT - 01 - MONTHLY WORKSHOP

Sign up to our monthly workshop on overcoming biggest life and career challenges. Send us YOUR
biggest challenge that you can share with fellow subscribers. To hello@mondayinfluencer.com by June
14, 2026. We will send you logistics when you sign up.

RSVP BY - JUN 14, 2026

EVENT - 02 - SUBMIT A TOPIC

Remember! Send us your favorite topic for a new expert talk, along with your top talking points! We will

consider it and give you credit for it when we broadcast. We will consider inviting you on the broadcast.
OPEN - ROLLING SUBMISSIONS

SUBSCRIBER PERKS - A REMINDER
SUBSCRIBER PERK - 01

You see the weekly interviews before everyone else.
Our Gift to You

Please refer friends, colleagues, professional relationships and others to Monday Influencer®. When they
subscribe, we will send you free subscriptions to gift to others. Please reach out:
contact@mondayinfluencer.com

THANK YOU FOR READING AND LISTENING TO MONDAY INFLUENCER®.

THE MONDAY INFLUENCER® CREW AND OUR REMARKABLE CADRE OF EXPERT CONTRIBUTORS

FROM AROUND THE WORLD WISH YOU AND ALL THOSE IMPORTANT TO YOU A FUN AND
PRODUCTIVE WEEK.

If you have been forwarded the INFLUENCER we would love to have you as a loyal member

of our community: www.mondayinfluencer.com
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THE GIFT OF LIFE© - EVERY DOLLAR SAVES A CHILD®

YOU ARE GIVING THE GIFT OF LIFE© TO
HUNGRY CHILDREN.

Because while we build careers, 148 million
children go to bed hungry.

148,000,000 2.2M 20%
(148 million!)

children go to bed children will die of all subscription revenue
hungry every single from malnutrition is donated — including
night this year yours

20% of all subscription revenue, including from your subscription, is donated to SAVE THE CHILDREN

and CHILDREN INTERNATIONAL through our EVERY DOLLAR SAVES A CHILD® initiative. Thank you!
IN PARTNERSHIP WITH - SAVE THE CHILDREN - CHILDREN INTERNATIONAL

Thank you for reading and listening to Monday Influencer®.

The Monday Influencer® crew—and our remarkable cadre of expert contributors from around the world— wish
you, and all those important to you, a fun and productive week.

If you have been forwarded the INFLUENCER we would love to have you as a loyal member

of our community: www.mondayinfluencer.com

OUR GIFT TO YOU.

Please refer friends, colleagues, professional relationships and others to MONDAY INFLUENCER®.
When they subscribe, we will send you free subscriptions to gift to others. Please reach out:
contact@mondayinfluencer.com

©2026 Steven J. Manning and Nathaniel C. Schooler. All rights reserved worldwide. Any reproduction of this publication, in part or whole,
storage in a retrieval system or transmission in any form or by any means—electronic, mechanical, photocopy, recording, scanning or
other—except for brief quotations in reviews or articles, without the prior written permission are strictly prohibited.
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